
Outstanding

opportunity 

to serve the

citizens of

Milton, Georgia,

as the City's

next Fire Chief



About the City

Located 26 miles north of downtown Atlanta,

Milton is a distinctive community that embraces 

its small-town, rural heritage in a welcoming, 

modern community. Incorporated in 2006, 

Milton is one of the northern metro Atlanta 

area’s newest cities. Milton has been recognized 

nationally for its high quality of life and has

been consistently ranked as among Georgia’s 

safest cities. This summer, a national online 

financial publication named Milton the best 

city to live in Georgia.

 

The City’s ability to balance growth while

preserving green space and a rural character

is a key factor in attracting residents and

commercial enterprises.
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About the Government
Milton Citizens
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City Attorney
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The City of Milton — officially incorporated on 

December 1, 2006 — was born out of the citizens' 

desire for greater local control. Milton operates 

under a Council/Manager form of government, 

whereby the City Manager is appointed by the 

Mayor and Council to be responsible for the 

daily operations of the City. 

The City of Milton provides a full range of city 

services including police and fire protection; 

community development; the construction and 

maintenance of streets and other infrastructure; 

and parks and recreational programs and 

activities. Services such as water, sewer, public 

health, and animal control are provided by 

Fulton County. 
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About the Government

$41.9M
annual budget

19152
full-time
employees

part-time
employees

MILTON IS A PREMIER CITY WHERE WE STRIVE FOR  

Core ValuesOur
Mission

All members of the 

City of Milton take responsibility 

together to provide the best 

quality of life to those we serve.

Through excellent services to our 

neighbors, we strengthen our 

cherished sense of community.

We do...
Believe that public service 

is a calling

Respect the City Council’s 
policy-making role

Support and encourage staff 
development at every level

Make decisions for the long-term

Understand that we exist to serve 
our community and each other
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About the Fire-Rescue Department

The Milton Fire-Rescue Department continually and constantly 

strives to make our community as safe as possible, protecting 

both people and property. We strive to provide the highest level 

of service to Milton citizens while continually working to improve 

our skills as an effective, responsive 21st century fire department.

The Department - which consists of 64 full-time personnel - offers 

traditional firefighting and paramedic services, as well as pro-

grams aimed at educating, safeguarding and alerting the public.

The Department consists of two broad categories: 

1) Administration (including training and the Fire Marshal) and 

2) Operations (including firefighters, EMTs and parademics). 

 Within these, its members also conduct education 

 campaigns and do extensive community outreach. 
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1,108
Rescue/EMS calls

1,289 Hours in
Community Education

5
Investigations

2,863
Hydrants Inspected

7:06
Average Response time

15,184
Hours of Training

59
Fire calls



About the Position of Fire Chief

The City of Milton is looking to replace its exemplary Fire Chief, who has been with the Department since 2008. 
Reporting directly to the City Manager, this new Chief will provide leadership and manage the City’s Fire and EMS roles.
The City of Milton is looking to replace its exemplary Fire Chief, who has been with the Department since 2008. 
Reporting directly to the City Manager, this new Chief will provide leadership and manage the City’s Fire and EMS roles.

RESPONSIBILITIES OF THE NEW FIRE CHIEF INCLUDE:

Identifies and assesses all aspects of Fire and Rescue needs 
within the City of Milton and develops strategies for meeting 

those needs, directs strategic planning to implement short and 
long term strategies and initiatives,  allocates departmental 

resources appropriate to the goals and strategies;

Supervises and evaluates the performance of assigned 
staff who are municipal employees, directs the selection 

of City employees for employment offers, promotions, 
transfers, and reassignments;  

Directs the functions of policy and procedure,
 homeland security, emergency management,

and public information;  

Maintains responsibility for enforcement of City Ordinances 
pertaining to firefighting and rescue activities;

Works with other City departments, business groups, civic
and religious organizations, and the citizenry at large to foster 
a sense of community, enhance general public safety, and 

provide highly professional service delivery;

Directs, reviews and approves the preparation and 
administration of the annual operating and capital budgets 
of the Fire-Rescue Department,  assigns senior personnel and 
delegates work for appropriate and efficient use of resources, 

assesses and recommends the need for public safety
equipment, facilities, staffing and materials;

Demonstrates continuous effort to improve operations, 
decrease turnaround times, streamline work processes,
and work cooperatively and jointly to provide quality

seamless customer service;

Creates an environment that promotes safety,
effectiveness, and a high quality of life within Milton;  

Maintains positive public relations, works to resolve any
internal/external customer problems, provides information to 
the general public as needed, communicates regularly with 
all department personnel regarding policies and procedures, 
meets regularly with other department heads to discuss issues 
and anticipate and resolve potential problems, assists other 

departments and agencies in emergency and disaster 
preparedness planning.

Fire Chief     



About the Fire Chief

A licensed private service provides
Ambulance Services to Milton in a system that 

sometimes leads to longer than desirable 
responses. The Fire-Rescue Department has 
one transport unit supported by ALS trained 
staff, but its use is limited. Working with the 

licensed provider, the new Chief should 
explore ways for the Department to be more 

actively involved in EMS and improve 
response times.

 
A significant number of the Department’s 

senior staff are approaching retirement age. 
An aggressive succession plan, including 
leadership training for all staff, should be 

planned and implemented. Recruitment and 
retention should be a focus, thereby creating 

a more diverse workforce that is open to 
change.

 
The rebuild of a fire station centrally located 

in Milton is in the final design stages.
Adjacent neighborhoods must be engaged 

to maintain and enhance support for the 
project. Response zones, staffing assignments, 

and apparatus locations will need to be 
reassessed and adjusted to meet new needs, 
taking into account this project and another 

recently built station.
 

Assesses current organization structure
to improve communications,

promote unity and trust.

The new Chief should clearly articulate
and implement a vision for the
Fire-Rescue Department that:

Focuses on progressive,
innovative approaches for

fire and EMS service delivery

Recognizes the uniqueness of
the Milton community

Establishes obtainable goals
and objectives that support the

City’s strategic plans; and

Enhances Department staff’s
working conditions and

professional development.  

As part of the City Manager’s
Leadership team, the new Chief

will be required to execute strategies, 
implement change, promote and

engage in “outside-the-box” thinking
to encourage change within the

Department while ensuring high levels
of community engagement.  

The Milton Fire-Rescue Department’s primary 
service area is newer, higher-end residential 

units. Therefore, call volume tends to be 
relatively low (3,000/yr.), with a high 
percentage being for medical first

responders. The new Chief will need
to focus on maintaining high morale for

a well-trained fire suppression staff,
especially newer members of the

Department, as well as engaging them
in a variety of community events

and functions.

The Covid-19 pandemic has required the 
Department to deliver traditional fire and 

EMS services in some non-traditional ways to 
protect citizens’ and Department members’ 

health.  The Department’s pandemic 
response should be evaluated, taking into 

account best practices that have emerged 
from other fire departments nationwide, to 
ensure that Milton Fire-Rescue will have an 
effective, “cutting edge” response should

a similar crisis occur in the future.

Timely, consistent communications to all 
elements of the Department – including 

how and how often messages are delivered 
– should be reviewed. This review should: 
include increased ownership of important 

decisions; emphasize a high level of
transparency; and ensure that employees 

feel heard by the Command Staff.

C O E

Challenges

Opportunities

Expectations

Milton’s new Fire Chief will be expected to work collaboratively with elected officials, City Management, Department 
employees and local stakeholders to address the following:
Milton’s new Fire Chief will be expected to work collaboratively with elected officials, City Management, Department 
employees and local stakeholders to address the following:
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About the Candidate

Challenges

Opportunities

Expectations

The City of Milton seeks a Fire Chief of high integrity and moral character
who is a strategic thinker and strong, collaborative leader who can
execute and implement new ideas and strategies.  As a key member 
of the City Manager’s Leadership Team, the successful candidate will be 
expected to implement data-driven solutions to problems, articulate a vision 
of excellence, establish credibility and consistency in delivery of services, 
motivate staff to embrace cultural change, and communicate effectively to 
the public and Department staff. The ideal candidate must be able to quickly 
gain the confidence of a committed professional Department, elected 
officials, and the Milton community by being an out-front leader at all levels 
of the Department while demonstrating a strong, confident leadership style.  
The new Chief should be an intuitive, team-oriented leader with exceptional 
communication skills with a management style that promotes mutual trust 
and openness both within and outside the Department.
 
The successful candidate must promote the importance of building 
community relationships, showcasing a high priority on serving the public by 
being present regularly at citizen functions and events.  The Chief must have 
in-depth knowledge and experience in the management of a municipal Fire 
Department that is extensively involved in EMS and values collaboration with 
other public safety entities. The ideal candidate must possess the ability to 
perform well under pressure, meet deadlines and manage multiple projects 
at once.  
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community relationships, showcasing a high priority on serving the public by 
being present regularly at citizen functions and events.  The Chief must have 
in-depth knowledge and experience in the management of a municipal Fire 
Department that is extensively involved in EMS and values collaboration with 
other public safety entities. The ideal candidate must possess the ability to 
perform well under pressure, meet deadlines and manage multiple projects 
at once.  

The ideal
candidate brings…

Leadership
Commitment to effective leadership
and a strong willingness to embrace

collaboration internally and externally

Innovation
Fresh ideas with different experiences
and unique perspectives and a desire

to remain on the forefront of technology 
and industry advancements

Energy
Enthusiasm and focused efforts that 

demonstrate a passion for public service

Expertise & Intellectual Curiosity
In-depth knowledge of fire and 
emergency medicine practices
combined with strong desire for

continued professional development

Versatility
Unique ability to know when to lead,

coordinate, delegate, facilitate
and/or follow

Milton City Manager Steve Krokoff said,   “I am looking for an energetic 
leader whose focus on excellent service to our community is only rivaled 
by his/her desire to serve the Fire-Rescue Department's courageous 
men and women. The candidate must possess an extraordinary ability 
to understand people and circumstances, leveraging that ability to 
strategically steer the Department and implement positive change. 
The new Chief not only must be able to effectively communicate, 
but also process feedback and new information. We rise and fall as a 
team — and this position is essential to our collective win.
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Minimum Qualifications Fire Chief     

The successful candidate must have a bachelor’s degree in public administration, fire administration, or a closely 
related field, as well as 10 years of certified fire and emergency medical services experience, six of which include 
command-level experience in a non-volunteer agency. A State of Georgia certification as Firefighter or the ability 
to obtain and maintain the Georgia certification as Firefighter within one year of hire is required. Emergency Medical 
Technician (EMT) certification required.

A master’s degree is preferred. 
Current or former certification as a 
paramedic, as well as graduation 
from the National Fire Academy’s 
Executive Fire Officer Program or 
Chief Fire Officer Designation (CFOD) 
from the Center for Public Safety 
Excellence (CPSE)are also preferred. 
Must possess a valid Georgia driver’s 
license, or the ability to obtain and 
maintain a Georgia driver’s license 
is required.
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Benefits and Compensation

Starting salary is expected to be in the range
of $120,000 - $130,000 (depending on qualifications)

with an excellent benefits package including:

Starting salary is expected to be in the range
of $120,000 - $130,000 (depending on qualifications)

with an excellent benefits package including:

Health,
dental
and vision
insurance

Life insurance

Social Security exempt – City matches a 6.2%
employee contribution (immediate vesting)

2 for 1 match
employee 457 plan contributions up to the first 6%

3x annual salary in life insurance

Voluntary and dependent life insurance

City pays up to 92% for family health insurance

City pays 100% for individual health coverage

City-provided short-term and long-term disability

Generous PTO program

City-provided employee

Dental & Vision coverage

AFLAC
supplemental coverage

Benefits

Retirement plan

Short-term
and long-term
disability coverage

Negotiable
relocation
expensesPaid time off
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What staff have to say... 

Interested candidates must submit by email a cover letter, resume, at least five 
job-related references, and salary history not later than October 16, 2020, to:  
Lisa Ward, Vice President
The Mercer Group, Inc., at lisaward912@gmail.com.

Any questions, please call 706-983-9326.  

Interviews are expected to be conducted before Thanksgiving 2020.

Alan Reddish, Senior Vice President
Cell:  706-614-4961

107 Indigo Lane  

Athens, Georgia 30606     

Working for the City of Milton is
a continual rewarding experience 

because of the strong sense of 
community, its gracious citizens, 

and dedicated leaders.

Being a part of a team
with such dedicated and 

reliable coworkers who raise 
the bar each day is inspiring 

and motivating.

The City genuinely cares 
about the employees

and the citizens and works
to ensure that both have 

a great experience.

There is a genuine
spirit of cooperation

and shared goals here
at the City of Milton.

Milton is staffed with very experienced 
and dedicated professionals who enjoy
providing exceptional public service. 

Working with such an outstanding
team is truly rewarding.

I like working for
Milton because I can

see first-hand that my work
is making a difference

in the community.

@thecityofmiltonga

@cityofmiltonga

@cityofmiltonga

www.cityofmiltonga.us
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